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5 OQbRaUdLQJ TLSV WR HeOS RedXce EPSOR\ee TXUQRYeU
 
TKe ePSOR\ee RQbRaUdLQJ SURceVV LV cUXcLaO IRU UeWaLQLQJ ePSOR\eeV aIWeU WKe ILUVW 90 da\V. DXULQJ WKe ILUVW WKUee PRQWKV aW a
MRb, abRXW 1 LQ 3 ZRUNeUV ZRXOd OeaYe LW ZLWKRXW KaYLQJ aQRWKeU MRb OLQed XS, accRUdLQJ WR UecUXLWLQJ ILUP JRbYLWe.
 
HRZeYeU, aQ eIIecWLYe RQbRaUdLQJ SURceVV caQ KeOS ePSOR\eeV be e[cLWed aQd eQJaJed, ZKLcK KeOSV SUeYeQW WXUQRYeU. DXe WR
WKLV, cRPSaQLeV VKRXOd VWaUW WR cKaQJe KRZ WKe RQbRaUdLQJ SURceVV LV YLeZed. SRPe ePSOR\ee WXUQRYeU ZLOO be QaWXUaO aW aQ\
RUJaQL]aWLRQ, bXW WaNLQJ VRPe VLPSOe VWeSV Pa\ KeOS UedXce WKe QXPbeU RI ePSOR\eeV ORRNLQJ WR OeaYe.
 
TKLV aUWLcOe e[SORUeV Za\V WR adMXVW WKe RQbRaUdLQJ SURceVV WR SRWeQWLaOO\ UedXce ePSOR\ee WXUQRYeU.
 
WRUNSOace SWUaWegieV
 
AQ ePSOR\ee·V RQbRaUdLQJ e[SeULeQce LV cUXcLaO aV LW accXVWRPV WKeP WR WKe ZRUNSOace cXOWXUe. TKeUeIRUe, WKe VWUaWeJ\ PXVW
IRcXV RQ WKe ePSOR\ee aV a ZKROe. TKe IROORZLQJ ILYe RQbRaUdLQJ WLSV aLP WR KeOS UedXce WKe ePSOR\ee WXUQRYeU UaWe.
 
1. Be Prepared.
 
TKURZLQJ WRJeWKeU a OaVW-PLQXWe RQbRaUdLQJ SURceVV RU KaYLQJ QRWKLQJ aUUaQJed IRU a QeZ ePSOR\ee caQ PaNe WKeP IeeO
XQZeOcRPe. HaYLQJ aVSecWV RI RQbRaUdLQJ VXcK aV ORJLQ LQIRUPaWLRQ, daWabaVe acceVV, WecKQRORJ\ VeWXS aQd accRXQW acceVV
aUe JRRd WKLQJV, LI aSSOLcabOe, WR KaYe Uead\ beIRUe a QeZ ePSOR\ee VWaUWV WKeLU RQbRaUdLQJ.
 
2. BXild a Sense of CommXniW\.
 
TKe IeeOLQJ RI LVROaWLRQ caQ be aPSOLILed IRU QeZ KLUeV. BXLOdLQJ QeZ UeOaWLRQVKLSV LV cUXcLaO WR LQWeJUaWLQJ QeZ KLUeV LQWR WKe
ZRUNSOace, VR WKe\ IeeO a VeQVe RI beORQJLQJ. DXULQJ WKeLU ILUVW \eaU, ePSOR\eUV caQ LdeQWLI\ a Ne\ JURXS RI SeRSOe WKaW WKe
ePSOR\ee caQ cRQQecW ZLWK IRU WKeP WR be VXcceVVIXO. TKLV JURXS caQ LQcOXde VXSeUYLVRUV, dLUecW UeSRUWV aQd LQWeUQaO RU
e[WeUQaO UeOaWLRQV. EPSOR\eeV aUe PRUe OLNeO\ WR be UeWaLQed LI WKe\ KaYe a SURdXcWLYe aQd SRVLWLYe ILUVW \eaU.
 
3. Define Emplo\ee SXccess.
 
IW·V cRPPRQ IRU QeZ KLUeV WR IeeO a ORW RI SUeVVXUe ZKeQ ILUVW VWaUWLQJ. EPSOR\eUV VKRXOd cUeaWe VSecLILc e[SecWaWLRQV IRU QeZ
ePSOR\eeV WR aYRLd a QeZ ePSOR\ee cRPSaULQJ WKeLU QeZ caUeeU WR SUeYLRXV RQeV. MaQaJeUV caQ cRPPXQLcaWe e[SecWaWLRQV
IURP da\ RQe, LQcOXdLQJ accRXQWabLOLWLeV, bRXQdaULeV aURXQd aXWKRULW\ aQd aQ\ aYaLOabOe UeVRXUceV. DeILQLQJ WKeVe bRXQdaULeV
aQd e[SecWaWLRQV IRU aQ ePSOR\ee caQ KeOS WKe ZRUNeU RQbRaUd LQWR cRPSaQ\ cXOWXUe TXLcNeU aQd XQdeUVWaQd ZKeUe WKeLU
bRXQdaULeV OLe.
 
4. KnoZ YoXr TXrnoYer RaWe.
 
OQbRaUdLQJ caQ be WKe VWaUW RI VXcceVV LQ aQ RUJaQL]aWLRQ, VR LW LV LPSRUWaQW WR eVWabOLVK Ne\ PeWULcV. SWXdLeV ILQd WKaW aURXQd
25% RU PRUe RI ePSOR\eeV cRXOd OeaYe LQ WKeLU LQLWLaO PRQWKV, bXW WKLV QXPbeU caQ YaU\ deSeQdLQJ RQ aQ RUJaQL]aWLRQ·V
RQbRaUdLQJ. HRZeYeU, WR LPSURYe ePSOR\ee UeWeQWLRQ, ePSOR\eUV Qeed WR NQRZ WKeLU WXUQRYeU PeWULcV WR beQcKPaUN WKeLU
cXUUeQW VWaWe aQd PeaVXUe RQbRaUdLQJ LPSURYePeQWV.
 
SRPe IacWRUV WR cRQVLdeU ZKeQ RQbRaUdLQJ dLIIeUeQW ePSOR\eeV LQcOXde WKe aPRXQW RI LQIRUPaWLRQ \RX·Ue JLYLQJ ePSOR\eeV aW
RQce, LQ-SeUVRQ YeUVXV YLUWXaO RQbRaUdLQJ aQd KRZ WR SURYLde a VeQVe RI LQcOXVLRQ.
 
5. Be Fle[ible.
 
FOe[LbOe ZRUN RSWLRQV aUe a cULWLcaO IacWRU LQ ZK\ PaQ\ ePSOR\eeV eLWKeU VWa\ RU OeaYe a ZRUNSOace. II WKe QeZ ePSOR\eeV aUe
UePRWe RU K\bULd, WKe RQbRaUdLQJ SURceVV VKRXOd be cRQdXcWed VLPLOaUO\. WKeQ RQbRaUdLQJ aQ ePSOR\ee, LW·V cULWLcaO WR
cRQVLdeU WKeLU RYeUaOO e[SeULeQce.
 


